Name

| January // 2011

Profit & Loss Statement Jan//11 Feb//11 Mar//11 10//11 Apr//11 May//11 Jun//11 20Q0//11 Jul//11 Aug//11 Sep//11 3Q//11 Oct//11 Nov//11 Dec//11 40//11 YTD Jan Eull Year
Revenue/ Sales
Shop Sales 15,413 14,878 18,377 48,668 14,121 12,561 16,595 43,277 13,987 13,988 15,704 43,679 14,273 14,273 17,664 46,210 15,413 181,834
Grass Roots - Revenue Grant 5,000 5,000 o] 0 0 0 o] 0 0 0 0 0 0 0 5,000 5,000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
Other Sales 0] 0] 0] 0] 0 0|
Other Sales 0 0 0 0 0 o]
Total Revenue 20,413 14,878 18,377 53,668 14,121 12,561 16,595 43,277 13,987 13,988 15,704 43,679 14,273 14,273 17,664 46,210 20,413 186,834
Cost of Goods Sold
Purchases for Sales 11,770 11,362 14,037 37,169 10,794 9,625 12,701 33,120 10,694 10,694 12,032 33,420 10,908 10,908 13,502 35,318 139,027
Rates 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 0 4,000
Water Rates 51 51 51 51 51 51 51 51 0 204
VAT 0 0 0 0 9]
0 0 0 9] 0
0 0 0 0 0
9] 9] (9] (9] (9]
Other Cost of Sales 0| 0| 0| 0 o
Other Cost of Sales 0 0 0 [0} o
Total Cost 11,770 11,362 15,088 38,220 10,794 9,625 13,752 34,171 10,694 10,694 13,083 34,471 10,908 10,908 14,553 36,369 [0} 143,231
Gross Profit | | 8,643 3,516 3,289 15,448 3,327 2,936 2,843 9,106 3,293 3,294 2,621 9,208 3,365 3,365 3,111 9,841 20,413 43,603
Expenses
Salaries (permanent staff) 1,462 1,462 1,462 4,386 1,462 1,462 1,462 4,386 1,462 1,462 1,462 4,386 1,462 1,462 1,462 4,386 1,462 17,544
National Insurance 146 146 146 438 146 146 146 438 146 146 146 438 146 146 146 438 1,752
Wrapping 30 30 30 90 30 30 30 90 30 30 30 90 30 30 30 90 30 360
Alcohol Licence 200 0 0 200 0 0 0 0 0 0 0 0 0 9] 200 200
Leakage 35 35 35 105 35 35 35 105 35 35 35 105 35 35 35 105 35 420
Rent/Lease 200 200 200 600 200 200 200 600 200 200 200 600 200 200 200 600 200 2,400
Heat Light Power 625 625 625 625 625 625 625 625 0 2,500
Insurance 927 927 o] o] o] 0 927
Bank Charges 10 10 10 30 10 10 10 30 10 10 10 0 10 10 10 30 10 90
Credit Card Charges 242 242 242 726 242 242 242 726 242 242 242 726 242 242 242 726 242 2,904
Maintenance 40 40 40 40 40 40 40 40 0 160
Computer Maintenance 0 (0] 0 0 100 100 0 [0] 0 0 100 100 [0] 200
Repairs 0 0 0 ] [0] ]
Accounting 80 80 80 240 80 80 80 240 80 80 80 240 80 80 80 240 80 960
Postage & Stationery 80 80 80 240 80 80 80 240 80 80 80 240 80 80 80 240 80 960
Internet Access 20 20 20 60 20 20 20 60 20 20 20 60 20 20 20 60 20 240
Advertising 30 30 30 90 30 30 30 90 30 30 30 90 30 30 30 90 30 360
Travel Expenses 21 21 21 63 21 21 21 63 21 21 21 63 21 21 21 63 21 252
Sundries 42 42 42 126 42 42 42 126 42 42 42 126 42 42 42 126 42 504
Depreciation IT Equipment 97 97 97 291 97 97 97 291 97 97 97 291 97 97 97 291 97 1,164
IPS Fee 55 55 0 0 0 55 55
Epos Support 55 55 55 165 55 55 55 165 55 55 55 165! 55 55 55 165 55 660
Intruder Alaram Maintenance 0] 0] 0] 300 300 0 300
CCTV Maintenance 0] 0] 0] 300 300 0 300
Telephone 129 129 129 129 129 129 129 129 0 516
Staff Training 50 50 50 50 50 50 50 50 0 200
Other expenses 0 0 0 0 (0] 0
Other expenses 0 0 0 0 [0] 0
Other expenses 0 [0] 0 [0] 0 0 [0] 0
Other expenses 0 0 0 0 (0] 0
Other expenses 0 0 0 0 (0] 0
Total Expenses 3,732 2,590 3,354 9,676 2,550 2,590 3,454 8,594 2,550 2,590 3,354 8,494 2,550 2,590 4,054 9,194 3.732] 35,958
Net Profit | | 4,911 926 -65 5,772 777 346 -611 512 743 704 -733 714 815 775 -943 647 16,681 7,645
Surplus/Deficit for the month 4,911 926 -65 777 346 -611 743 704 -733 815 775 -943
Opening Bank Balance 9] 4,911 5,837 5,772 6,549 6,895 6,284 7,027 7,731 6,998 7,813 8,588
Closing Bank Balance 4,911 5,837 5,772 6,549 6,895 6,284 7,027 7,731 6,998 7,813 8,588 7,645 Gross Profit Margin 4
Breakeven point 25,598
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Expenses. Expenses.
Salaries (ermanent staf) 17.504 = Salaries (permanent staff)
National Insurance. 1752 = National Insurance
Wrapping 0 Wrapping
Alcohal Lcence 200 = Alcohol Licence
Leak: 20 = Leakage
Renuease 2400 Rent/Lease
Heat U Power 2500 B Heat Light Power
e et Insurance
Bank Charges % Bank Charges.
Gredit Gard Charges 2008 o ra harges
Maintenance 160 = Computer Maintenance
Computer Maintenance 200 = Repairs
Repairs o Accounting
sccounting 960 = Postage & Stationery
postage & tationery. %0 B internet Access
Internet Access 20 = Advertising
dvertising 0 = Travel Expenses
Travel Expenses 252 Sundries
Sonaios = =Depreciation 1T Sulpment
e
Oopreciaton Equprae Base Rcoos Suport
Intruder Alaram Maintenance
E00s Support 650 CCTV Maintenance
Intruder Alarem Maintenance a00 = Telephone.
CCTV Maintenance. 300 = Staff Training
n s16 = Other expenses
Statt Traiing 200  Other expenses
exper o = Other expenses
[other expancee o R Other exenses
Other expenses o
Other expenses o
Other expenses o
Total Expenses 35958
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Profit & Loss Summary Jan//11  Feb//11 Mar//11 < 1Q//11  Apr//11  May//11 Jun//11  2Q//11  3Q//11  4Q//11 YTDJan  Full Year
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Jan//11  Feb//11  Mar//11  Apr//11  May//11  Jun//11  Jul//11  Aug//il  Sep//1l  Oct//11  Now//11  Dec//11  1Q//11  20Q//11  3Q//11  4Q//11

Revenue/ S: 20,413 14,878 18,377 14,121 12,561 16,595 13,987 13,988 15,704 14,273 14,273 17,664 53,668 43,277 43,679 46,210
Cost of Goor 11,770 11,362 15,088 10,794 9,625 13,752 10,694 10,694 13,083 10,908 10,908 14,553 38,220 34,171 34,471 36,369
Gross Profit 8,643 3,516 3,289 3,327 2,936 2,843 3,293 3,294 2,621 3,365 3,365 3,111 15,448 9,106 9,208 9,841
Expenses 3,732 2,590 3,354 2,550 2,590 3,454 2,550 2,590 3,354 2,550 2,590 4,054 9,676 8,594 8,494 9,194
Net Profit 4,911 926 -65 777 346 -611 743 704 -733 815 775 -943 5,772 512 714 647|
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